
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended Apr. 30, 2000

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 505,537    824,001    318,464    163 5,055,372  5,465,145  409,773    108 6,066,446  597,851    2,481,493     1,883,642   415 5,978,509   7,022,771    1,044,262    117 7,174,211   
Licenses and permits 41,083      18,611      (22,472)     45 410,833    337,625    (73,209)     82 493,000    24,250      29,690          5,440          122 242,500      378,986      136,486       156 291,000      
Intergovernmental 122,886    164,142    41,256      134 1,228,858  1,462,350  233,492    119 1,474,629  1,356,365  278,816        (1,077,548)  21 13,563,647 14,353,569  789,922       106 16,276,376 
Charge for services 211,996    (126,841)   (338,836)   (60) 2,119,959  2,010,562  (109,397)   95 2,543,951  589,204    1,546,058     956,855      262 5,892,038   6,158,652    266,614       105 7,070,445   
Fines and forfeits 10,625      18,346      7,721        173 106,250    161,263    55,013      152 127,500    -            -               -             -             4,957          4,957           -             
Use of money and property 64,466      26,542      (37,923)     41 644,658    621,286    (23,373)     96 773,590    62,846      27,246          (35,601)       43 628,461      887,605      259,144       141 754,153      
Miscellaneous 3,175        (5,645)       (8,820)       (178) 31,750      16,939      (14,811)     53 38,100      149,433    (30,821)         (180,254)     (21) 1,494,326   43,213        (1,451,113)   3 1,793,191   
Other financing sources 29,870      -            (29,870)     298,697    2,836,277  2,537,580  950 358,436    1,323,173  62,210          (1,260,963)  5 13,231,727 13,514,590  282,864       102 15,878,072 
Operating transfers in 714,300    354,096        (360,203)     50 7,142,995   7,812,350    669,355       109 8,571,594   

    Total Revenues 989,638 919,157 (70,481) 93 9,896,377 12,911,446 3,015,069 130 11,875,652 4,817,420 4,748,788 (68,632) 99 48,174,202 50,176,692 2,002,491 104 57,809,042

EXPENDITURES
General government 291,176 261,104 30,071 90 2,911,757 2,634,314 277,443 90 3,494,109 197,263 149,738 47,525 76 1,972,632 1,288,675 683,957 65 2,367,158
Public safety 481,703 446,786 34,917 93 4,817,026 4,409,708 407,318 92 5,780,431 605,348 367,436 237,912 61 6,053,484 5,207,269 846,215 86 7,264,181
Highways and streets 23,592 21,604 1,989 92 235,925 216,903 19,021 92 283,110 1,455,115 169,468 1,285,647 12 14,551,155 10,587,065 3,964,089 73 17,461,386
Culture and recreation 164,314 141,042 23,272 86 1,643,140 1,391,257 251,883 85 1,971,768 272,225 80,855 191,370 30 2,722,250 892,717 1,829,533 33 3,266,700
Urban redevelopment 323,696 99,207 224,489 31 3,236,958 2,086,616 1,150,343 64 3,884,350
Miscellaneous 58,451 4,001 54,449 7 584,508 652,442 (67,934) 112 701,410
Internal service 54,608 48,967 5,641 90 546,081 739,532 (193,451) 135 655,297
Enterprises 366,710 322,176 44,534 88 3,667,100 3,062,283 604,817 84 4,400,520
Debt service 503,447 38,399 465,047 8 5,034,468 4,441,272 593,196 88 6,041,362
Operating transfers out 337,443 131,332 206,111 39 3,374,428 3,785,599 (411,170) 112 4,049,314 376,857 222,764 154,092 59 3,768,567 4,026,751 (258,185) 107 4,522,280

    Total Expenditures 1,356,678 1,005,869 350,809 74 13,566,785 13,090,224 476,561 96 16,280,142 4,155,270 1,499,012 2,656,258 36 41,552,695 32,332,180 9,220,515 78 49,863,234

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (367,041) (86,712) 280,329 (3,670,408) (178,778) 3,491,630 (4,404,490) 662,151 3,249,777 2,587,626 6,621,506 17,844,512 11,223,006 7,945,808
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